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1. O0mHe moToKeHU

1.1. Hacrosmee IMomoxxeHne o kondumxre uHTepecoB (manee - "Tlomoskenue")
paspaboTaHo B COOTBETCTBHH co ¢T. 13.3 ®enepansroro 3akona ot 25,12,.2008 N 273-®3
"O DpOTHBOJEHCTBHH KOPPYMIUH" U HONOKEHHAMYU MeTONHYeCKHX PEKOMEHIALN 110
pazpaboTKe M IPUHATHIO OPTAHU3ALMAMY MEp 110 TIPEAYTIPEKIAECHHUIO U IPOTHBOACHCTBHIO
KOppYNLMY, YTBep:KAeHHBIX Muntpynom Poccun 08.11.2013.

1.2. Hacrosmee ITonoxenue sBisercd BHYTPEHHHUM HOKYMEHTOM PelepalbHOro
FOCYIapCTBEHHOTO OIODKETHOIO HAYYHOrO YUPeKHEHHMS «VIHCTUTYT IeO3KONOTHM HM.
HU.M. Cepreesa Poccufickoit axamemuu nayk»y OIBHY «MI'D PAH» (mamee -
Opranusaiys), 0CHOBHOI LIENBIO KOTOPOTO SBJISETCA YCTAHOBIEHUE [IOPSIKA BHIABIEHMS
U YPETYIUPOBaHUs KOH(IHMKTOB HHTEPECOB, BOSHUKAIONMX Y paboTHHKOB Oprauusalun
B XOJI€ BEIIIOJIHEHUS UMH TPYAOBEIX 00SI3aHHOCTEH.

1.3. Tlon xoHOIMKTOM HHTEPECOB B HacToAmEeM [1010)KeHHH TOHUMAETCS CHTYaIHA,
IpH KOTOPOH JIMYHAS 3a8UHTEPECOBAHHOCTS (TIPAMas WIH KOCBEHHAS) paGOTHUKA BIIHAET
WA MOXKET TIOBJIMATE Ha HaJIedKallee HCIIONHEHHE UM NOJKHOCTHEIX 0043aHHOCTENH H
IpY KOTOPOM BO3HHKAET WM MOKET BO3ZHUKHYTH NPOTHBOPEYHE MEXIY JIHMYHOMH
3aMHTEPECOBAHHOCTRIO pabOTHHKA ¥ TIpaBaMH M 3aKOHHLIMH uHTepecamu Opranusalyu,
CIOCOOHOE MPMBECTH K NPHUYMHEHHIO Bpela UMYINECTBY U (WUIM) AETOBOH peryTalyH
Opranuzanum.

1.4. Tlon nm4yHOH 3aMHTEPECOBAHHOCTHIO paboTHHKa OpraHuzalUM NMOHUMAETCS
3aMHTEPECOBAHHOCTh PabOTHHKA, CBA33HHAS C BOSMOKHOCTBI) IIONYYEHHS UM IIpH
UCHIOJHEHMM JOJUKHOCTHBIX 00A3aHHOCTEH JOXONOB B BHJIE JCHEr, HEHHOCTEH, HHOTO
HUMYIIECTBA MIH YCIYI UMYIIECTBEHHOIO XapaKTepa, MHBIX UMYIIECTBEHHEIX fIPaB MM
KaKHuX-TH00 BBIrOA (MperMyIIecTB) Wi cels v (Mau) A1 COCTOALIMX C HUM B OIIM3KOM
POICTBE WM CBOMCTBE JMIL (POOUTENEH, CyNpyroB, HCTCi, OpaTheB, CECTEp, a TAKKe
OpaTseB, cecTep, poOAMTENel, NETel CYHNpYroB M Cympyros meteil), TpaiiaH HIH
OpraHu3alyi, ¢ KOTOpsIMU paGoTHUK OpraHuzalud v (MiIH) JHIA, COCTOALIME ¢ HHM B
OMM3KOM POJACTBE WM CBOMCIBE, CBS3aHBI MMYIIECTBEHHBIMH, KOPIIOPATUBHBIMU HITH
HHBIMH OTH3KUMM OTHOIICHUAMH.

1.5, Jledicreue pacrosmero [lonoxeHus pacmpocTpaHseTcd Ha BCeX JIHIL,
ABISIOIMXCA  paboTnMkaMy OpraHM3ali W HaxOJAIIHXCA ¢ Helf B TPYHOBHIX
OTHOLICHUSX, BHE 3aBUCHMOCTH OT 3aHMMaeMO¥ TOJKHOCTH U BHITOJIHACMBIX (DYHKIIHIA, a
TAIOKe Ha QU3MYCCKMX JIHL, coTpyHMyaromux ¢ OpraHusauyei Ha OCHOBE IPaskIaHCKO-
IPaBOBEIX JOTOBOPOB.

1.6. Conepxanne sacrosmero Ilomoxends JOBOAWTCA JO CBEICHHA BCEX
paboTHHKOB OpraHu3aluy.

2. OcHOBHBIE NPUHIMNGI YIPaBIeHHS KOHGPIHKTOM HHTEpecos B Opranuanun

2.1. B ocHOBY paboThl IO YIIPaBICHUIO KOH(GIMKTOM HHTEpPecoB B OpraHM3aliy
ITOJIOXKEHBI CIEYIONIME IPUHIIHIIEL:

2.1.1. O6Ga3aTenpbHOCTD PACKPHITHS CBEJACHHH O PEANBHOM HIM IIOTEHIHATIBHOM
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KOH(IIHUKTE HHTEPECOB.

2.1.2. WuauBuayansHOE pacCMOTPEHHE M OLEHKA PelyTALHMOHHBIX PUCKOB IS
Opranusaiiiy [Ipy BRIIBICHHH KaXA0r0 KOHGIHKTa MHTEPECOB M €r0 YPeryIupOBaHHE.

2.1.3. KoHOQHuAEHIHaNLHOCTs IIpolLlecca pacKphITHA cBeleHuil o KoH(IMKTE
UHTEPECOB U IIPOLIECCA €TI0 YPEeT'yYIHPOBaHHU.

2.14. Cobmopenue Oamanca wuuTepecoB OpraHuzanuu © pabOTHHKA NpH
YPerynupoBaHuM KOH(GJIHKTA HHTCPCCOB.

2.1.5. 3amura paGoTHHKa OT NIpECNeJOBaHNS B CBI3H C COOOIICHUEM O KOH(MIHKTE
UHTEPECOB, KOTOPEHINf OBLI CBOEBPEMEHHO PACKpPEIT pPabOTHMKOM M YDPETYIHpPOBaH
(npemoTepamieH) Opranuzanucii.

3. O0s3anHOCTH PA0OTHHKOB B CBSI3H ¢ PACKPHITHEM H YPEryJIHpOBaHHEM
KOH(IHKTA HHTEPECoB

3.1. B nacrosmeM Ionoxenuu 3aKpeIuieHbl CIeAYIONe 0013aHHOCTH pabOTHUKOB
B CBA3M C PACKPBITHEM U YPETYIHMPOBAHHEM KOHIUKTa HHTEPECOB:

3.1.1. llpyn nupuHATUM pemieHMi IT0 AENOBHIM BOIIPOCAM M BHIIONHEHHH CBOMX
TPYIOBHIX 00A3aHHOCTEH pyKOBOJACTBOBATECA MuTEepecaMu OpraHu3aiuy 63 y4eTa CBOHX
JVYHBIX HHTEPECOB, HHTEPECOB CBOMX POACTBEHHUKOB H JAPY3€ii.

3.1.2. Msberath (10 BO3MOMKHOCTH) CHTYAITMH ¥ OOCTOATENBCTB, KOTOPHIE MOTYT
IIPHUBECTH K KOH(IIHKTY HHTEPECOB.

3.1.3. PackpelBaThb BO3HUKIIKA (peabHBINA) MJIH ITOTEHIHANBHEIR KOHQIUKT
HHTEpeCOB.

3.1.4. ComelicTBOBATE YPEryJIHPOBAHMIO BOSHHKIIETO KOHQIHKTA HHTEPECOB.

4. Ilopsaok pacKkpeITHA KOH(IMKTA HHTEPECOB pA0OTHHKOM OPraHU3alKH H
NOPSIIOK €ro YPEryJIHPOBaHH, BO3MOKHbIE ¢NIOCO0bI paspenieHis BO3SHHKIIIEro
KOH(IHKTA HHTEpecoB

4.1. B COOTBETCTBHM C YCIOBHAMH HAcTOAIIET0 IlOoNMOXKEHWS YCTaHABIMBAIOTCS
CAEAYIOMIME BHIEI PACKPHITHA KOH(INKTA HHTEPECOB!

4.1.1. PackpsiTHe CBeZeHHUI 0 KOH(IIMKTE HHTEPECOB NpH NpHEeMe Ha paboTy.

4.1.2. PackpeiTHe CBefeHHH 0 KOHMAHKTE MHTEPECOB TPY HA3HAYEHMM HA HOBYIO
IIOIKHOCTb.

4.1.3. Pa3oBoe pacKphITHE CBEIeHHH 10 MEpPe BOSHUKHOBEHHS CUTYAIMI KOH(IUKTA
HHTEPECOB.

4.1.4. PackppITHe CBEIEHUI 0 KOH(IHKTE NUHTEPECOB B X0Ji€ IIPOBSHACHHUS €KEFOIHBIX
arrecTalii Ha cobONoAeHHE OTHYECKWX HOPM BeleHHA Ou3Heca, IPUHATEIX B
Opranuzanmy (3aoTHEHHE J(EKIAPAlKH O KOHGIIMKTE HHTEPECOB).
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4.2. PackpriTie cBelleHHH 0 KOHQIIHKTE UHTEPECOB OCYIUCCTRIACTCA B MHCEMEHHOM
Buze. JomycTuMo neproHadaibHOE PACKPHITHE KOH(IMKT2 HHTEPECOB B YCTHOH dopmMe ¢
nocHeayomei Gukcanueli B MHCbMEHHOM BH/IE.

4.3. Pyxosoputenem Opranmsaiuy ¥3 4YHcia pabOTHUKOB HazHavaeTcs JIMIO,
OTBETCTBEHHOE 3a IPHEM CBEINEHMH O BO3HUKAOWUX (HMEIOIIUXCI) KoHGIHKTaX
HHTEPECOB.

4.4. B Opranmsanyy i pana paOoTHUKOB OPraHU3YeTCs €KETrOJHOES 3aII0JTHEHUE
Jexjlapaluy 0 KOH(QIHMKTE HHTEPECOB.

4.5. dopma pewiapaliid O KOH(QIHMKTE HHTCPECOB M KpPYT JIHI, Ha KOTOPBIX
pacnpocrpaHseTcs TpeOOBAaHUE 3allONHEHHMS JACKIApAlMM  KOH(IUKTA HMHTEPECOB,
OIIPENEISIOTC pyKOROAUTEIeM OpraHu3alii.

PaccMoTpeHHe  TMpPEACTABICHHBIX  CBENEHHI  OCYIMECTBISAETCS  CIEIMAIBHO
CO3JaBacMbIM  JAA  O3TOI0  CTPYKTYPHEIM  nOofApasfenenmeM  Opranuszaimm — —
AHTHKOpPYIIHOHHAS KOMHCCHA N0 KOH(DIMKTaM MHTEPECOB, B COCTAB KOTOPOTO
BKJIIOYAKOTCS: PYKOBOAWTENs OpraHM3alldH, IPEACTaBUTENb KaApoBOH chyxOsl,
IpeCcTaBUTENb IOPHANIECKOH cIyXObl, NPSACTABUTENb IPO(COr3a.

4.6. Opraausaums Oeper Ha cebg 00A3aTEIBCTBO  KOHOHICHIHAIBHOTO
PacCMOTPEHHUA NPEACTaBIIEHHBIX CBEACHUI ¥ YPEryIHpOBays KOH(IMKTa HHTEPECOB.

4.7. TloctynuBmias uHGOpPManMs JOMKHA OBITh THIATENEHO TPOBEPCHA
YIOJIHOMOYEHHBIM Ha 3TO [OOKHOCTHBIM JIMIOM C LENBK) OLUCHKH CEPhE3HOCTH
BO3HMKarommx mns Opramusaiuy pUCKOB H BeIOopa Haumbonee noixonsmei Ghopmsl
YPETyIHAPOBAHUS KOHQIHKTa MHTCPECOB.

4.8. Ilo pesynbratam TIIpOBEPKM IIOCTYIIMBINCH WHOOPMAIMHE MOMKHO OBITH
YCTaHORBICHO, ABJIAETCS WM HE SBJAETCA BO3HUKIIAS (CIIOCOOHAS BO3HUKHYTH) CUTYAIHA
KOH(IIMKTOM MHTEPECOB.

4.9. Curyalmsa, He sSBISIOMAACS KOHQIMKTOM HHTEPECOB, HE HYKIACTCAd B
CTIELHANBHBIX CIIOCO0aX YperyInpOBaHHUsL.

4.10. B cny4ac ecnu KOH(QIHMKT HHTEPECOB KMEET MECTO, TO MOTYT OBITh
HCIIONB30BaHE] CIIEAYIOUME CIIOCOOBI €r0 Pa3peLICHHS:

4.10.1. Orpannuenue mocryna pabOTHMKa K KOHKPETHOH MH(pOpMAalHH, KOTOpas
MOXKET 3aTParuBaTh IMYHBIE HHTEPECH PabOTHHKA.

4.10.2. JloOpoBonbHBI# OTKa3 paloTHuka OpraHu3allid HIH €ro OTCTPaHCHHE
(IIOCTOSIHHOE UITH BpeMEHHOE) OT YJacTus B 00CY)KHEHHH U MPOIIECCE PHHATHS PEICHUHA
II0 BOIIPOCAM, KOTOPBIE HAXOAATCH WM MOTYT OKa3aThCH IIOJ BIMAHHEM KOHGMIMKTA
UHTCPECOB.

4.10.3. [TepecMoTp 1 M3MeHeHue GYHKITHOHATBHEIX 00A3aHHOCTel paboTHHKA.

4.10.4. BpemenHoe oTCIpaHeHue palOTHHKA OT JOJDKHOCTH, €CIHH €ro JIMYHBIE
HHTEPECH! BXOJAT B IPOTHBOPEUHE ¢ (PYHKITMOHATEHEIMH 00S3aHHOCTIMHU.
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4.10.5. TlepeBon pabGoTHHKA Ha AODKHOCTH, IPEAYCMATPHBAIOINYIO BBIIIOJHEHHE
(hyHKIMOHANEHEIX 0043aHHOCTE , He CRA3aHHBIX ¢ KOH(IIMKTOM HHTEPECOB.

4.10.6. Tlepenaua pabOTHHUKOM NPUHAJJISKATIECTO €My HMYIIECTBA, ABJISIOMIETOCH
OCHOBO! BO3HHKHOBEHMS KOH(IIMKTa HHTEPECOB, B TOBEPUTENHHOE YIIPABICHHE,

4.10.7. Otka3 paGOTHHMKa OT BEIFOJbI, SBUBINEHCA IPUYHHOH BO3HUKHOBEHHA
KOH(JIHKTA HHTEPECOB.

4.10.8. YBonsuenune padornuka u3 OpraHusaiyi Mo MHMIMATHEE paboTHUKA.

4.10.9. VponpHeHHe pabOTHHKA MO MHUIHMATHBC PabOTOAATENSA 3a COBEpILIEeHUE
OUCHUINTHHAPHOIO  [POCIYIIKA, TO €CCh 32 HEUCIOJHEHHE WIM HeHajjlexailee
HCITOIHEHKE PaBOTHHKOM [0 €0 BUHE BO3NIOKEHHEIX HA HETO TPYHOBEIX 00A3aHHOCTE!H.

4.11. Ilpn NpHUHATHM peHICHHS O BHIOOpPE KOHKPETHOT'O METOJa paspellreHus
KOH(QIMKTa HHTEPECOB Ba’KHO YYHTHIBATH 3HAYMMOCTH JIMYHOTO MHTepeca pabOTHHKA H
BEPOATHOCTh TOTO, YTO 3TOT JNUYHBIM MHTepec OyHeT peamH3oBaH B yiuepd HMHTepecam
Opranusaiuu.

4.12. B ciy4ae coBepileHus paGOTHHKOM YMBIIUICHHBIX ACHCTBHY, MPUBEANIHX K
BO3HMKHOBCHUIO KOH(IMKTA MHTEPECOB, K TAHHOMY PabOTHHUKY MOTYT OBITH TIPMMEHCHEL
JUCIMINIMHAPHEIE B3BICKaHUA, NpPeAyCMOTpPEHHBIE [pYAOBEIM KoAekcoM Poccuiickoi
Oenepanui.

5. 3aKTIOYHTEILHBIC TOJI0KEHHUS

5.1. Hactosmee ITosoxeHue yrBepkaAaeTCs pellieHueM pyKoBoguTens QOpraau3aniay
¥ BCTYIIACT B CHJIY C MOMEHTA €ro YTBEPIKISHHA.

5.2. Pemenue 0 BHeECEHHHY M3MEHEHMI WM JOMOIHEHHWH B HacTtosmee [lonoxenue
IIPUHUMAETCS pPelIeHNeM pyKoBoauTens Opranu3aimm.,

5.3. Hacrosmee IMonoxenue peficTBYeT HO MpHHATHA HOBOro IlONOMKeHHMS HIH
OTMCHBI HacTofAIlero [TojioxeHus.




lpuwroxkenne 1

OG630p THHOBBIX CHTY2IHH KOH(IHKTA HHTEPECOB

1. PaboTHuK opraHuzanud «A» HIM HHOE JIHILO, C KOTOPHIM CBS3aHa
JHYHAs 3aMHTEePECOBaHHOCTH PabOTHHMKA, BEIMOJHAET WM HAaMEpeH BBIIOJHATEH
oIlayuBaeMylo0 paboTy B opraHuzanuu «b», HUMerolleil NenoBble OTHOLIEHHS C
opraHuzanueit «A», HaMmepeBaiolleiics YCTAHOBHTHL TAaKUe OTHOUIEHUS WA
ABIBIOLIEHCS €€ KOHKYPEHTOM.

Ilpumep: pabOTHWK, OTBETCTBEHHBIM 3a 3aKYNKY MATEPHANBHBIX CPEICTB,
OCYILIECTBJIIeT BBIOOP M3 OrpaHHYEHHOr0 YHCNA ITOCTABIIMKOB. PyKOBOTUTEIEM
OTJIeNa NPOAAXX ONHOTO U3 NOTEHUHMANBHBIX ITOCTABIIKUKOB SBIICTCA POACTBEHHUK
paboTHHKA.

Bosmooicnvle  cnocober  ypezynuposanus: orcrpaHenne paboTHHKA OT
IIPYHATHA TOTO PELICHUS, KOTOPOE SBISETCA MpeAMEeTOM KOH(DINKTA HHTEPECOB.

2. PaboTHUK opraHuzalui «A» HIH HHOE JHIO, ¢ KOTOPBIM CBS3aHA
THYHasl 3aMHTEPecOBaHHOCTh PabOTHHKA, MOAYYaeT AOPOTOCTOSIINE TTOAAPKH OT
CBOEro IONYMHEHHOTO MM WHOre pabOTHHKA OpraHM3aluH «A», B OTHOIICHHH
KOTOPOTro pabOTHUK BBINOJIHAET KOHTPOJIbHEIE (DYHKIIHH.

IIpumep: pabOTHUK TONY4aeT B CBS3H C JHEM POXIEHHS IOPOrOCTOSILIAH
IIOJapOK OT CBOErO IOAYKMHEHHOTO, IIPH 3TOM B IIOJHOMOYHS pabOTHHKA BXOIWT
TIPHHATHE PELICHUH O NOBBIIIEHAHN 3apa00THOH IITATHI TOJUHHEHHBIM COTPYAHUKaM
W HasHa4ueHUH Ha Ooiee BBICOKHE JOIKHOCTH B OPTraHU3aL[HH.

Boszmooicnvie cnocober ypezynuposanus: peKOMEeHAanus paboTHUKY BEPHYTH
JOPOTOCTOSLIUHA [TOAAPOK APUTENIO; nepeBoy paboTHUKA (€ro MOAYHMHEHHOT0) Ha
HHYIO JOJDKHOCTD WM H3MEHEHHE KPyTa ero JO;DKHOCTHBIX 00sS3aHHOCTEH.

3. PaGoTHHK oOpraHM3alyu «A» WIA HHOC JHUIO, C KOTOPHIM CBsA3aHA
AHYHAd 3aUHTEPECOBAHHOCTh pPabOTHHKZ, MONYYaeT MaTepHaiIbHBIE Onara HiH
YCIYyTH OT OpraHu3aluy «b», KOTopas UMEET JeIO0BbIe OTHOILEHHUS ¢ OpraHu3aluei
«A», HaMepeBaeTCs YCTaHOBUTh TaKie OTHOIISHUS MITH ABJIAETCS KOHKYPEHTOM.

IIpumep: pabOTHUK, B YBH TPYHOBEIE O0A3aHHOCTH BXOXMT KOHTPOJb 34
Ka4eCcTBOM TOBAPOB W YCIYI, HPEeNOCTABISEMBIX YUPEXIEHHIO KOHTpareHTaMH,
IOTyYaeT 3HAYMTENBHYIO CKMJIIKY Ha TOBaphl OpraHHM3allHH, KOTopas SBISETCH
MOCTABLIMKOM YUPEKACHHUS.

Bosmoocnvie  cnocobvr  ypeaynuposawus:  PEKOMEHIAIusT  pabOTHUKY
OTKa3aThCd OT IpeNOCTaBIsAeMbIX ONar MW YCIyr; OTCTpaHeHue paboTHHKA OT
IPUHATHA peIleHHs, KOTOPOE SBNISETCS IpeaqMeToM KOH(DINKTA HHTEPECOB;
M3MEHEHHE TPYAOBBIX 00s13aHHOCTei paboTHHKA.



[punoxenue 2

THITOBASA REKJIAPATITUS KOH®JUKTA HHTEPECOB

Hacrosimas Hextapaiyd COmepKUT TpH pasaena. IlepBeiit m BTOpoil pasmens
3aNOJHAOTCA  paboTHMKOM. TpeTHi paspen 3anonaHAETCA €ro HEemoCpPeICTBEHHBIM
HayaibHUKOM, PaboTHHMK 0043aH packphTh MHOOPMALEI0 O KKIOM PeaJbHOM MM
MOTEHI[MAIBHOM KOH(DJIMKTE HHTEPECOB. DTa HHGOPMALMS IMOJJIEKUT TIOCTEYIOMEH
BCECTOPOHHEH [POBEPKE HAYAIBHHUKOM B YCTAHOBIEHHOM TIOPSITKE.

Hacrosmmii HOKYMEHT HOCHT CTPOro KOHGHAEHIMAaXLHBIH Xapakrep (10
3AII0JIHCHHIO) M MpeJHA3HAuYeH MCKIIOYMICIbHO JUll BHYTPEHHErO IIOJIB30BaHMII
opraHu3anuy. ColepkaHMe HACTOAIIEro JOKYMEHTa HE ITOMIEKHT PACKPHITHIO KaKhM-
11100 TPETHUM CTOPOHAM H HE MOYKET OBITH HCTIONE30BAHO UMHU B KAKAX-TTHO0 enax. Cpok
XpaHCHHA MaHHOTO JOKYMEHTa COCTABIAET OAMH TOJ. YHHUTOKEHHE IOKYMEHTa
MIPOUCXONUT B COOTBETCTBHHY C IIPOLIEAYPOH, YCTAHOBIEHHOM B OpraHH3al(iiu.

3asiBJICHHE

Ilepen 3amonHeHyeM HaCTOALIEH AeKTapalyy A o3HaKoMIICcA ¢ KomekcoM STHKH U
CIyKeOHOr0  IOBeAeHMA PpabOTHHKOB KPAeBOTO TOCYAAPCTBEHHOIO OHOKETHOTO
00pa30BATENIBHOTO YUPEKASHHS DOIONHUTENLHOrO 06pa3oBanus aeTelt «KpacHospckas
KpaeBas CTaHIMA I0HEIX HATYDANMCTOBY, aHTHKOPPYIILHOHHOM noMuTHKOH, [lonoxenuem
0 KOHGIIMKTE HHTEPECOB.

(mozamnuck padoTHUKA)

Kowmy:
(ykassiBaerca PO u A0MKHOCTD
HETIOCPEICTBEHHOIO HaYalIbHIKA)

Ot xoro (OHO paborHuKa, 3aII0IHUBIIETO
Hexnapanmio)

LOMmKHOCTE:

Harta 3anonHeHns:

Jlexnapanusa oxXBaTEIBAET [EPHOJ BPEMEHH C e 13 (¢ JOUDP

Heobxonumo BHHMATENBHO O3HAKOMMTBCS C [PHUBEJEHHBIMA HIDKE BOIPOCAMU H
OTBETHTH "fa" MK "HeT" Ha Kaxsii 13 Borpocos. OTBET "na" HeoGA3aTeIbHO 03HAYAET
HATMYHE KOHGIMKTA MHTEPECOB, HO BHISBISET BOIPOC, 3aCHYKUBAKOLIMIA JlanbHEHIIero
OOCY)X/IEHHS ¥ PAcCCMOTPEHHUS HENOCPENCTBEHHBIM HAualbHUKOM. Heo6Xommmo AaTh
Pa3bACHEHUS KO BCEM OTBeTaM "1a" B MECTE, OTBENEHHOM B KOHIIC HEPBOrO pasfenia
¢opmeL. Ilpu 3anonuenun Jlexnapauuu HEOOXOAMMO YdYeCcTh, YTO BCE ITOCTABJICHHEIE
BOIIPOCHEI PaCIIPOCTPAHSIOTCS He TONLKO Ha Bac, Ho m Ha Bammx cympyra(y) (uiam
napTHepa B rpakJaHCKoM Opaxe), poautenei (B TOM umcie NMPHEMHBIX), AeTell (B ToM
HUCTIC TIPHEMHEIX), POAHBIX H JBOIOPOIHEIX GpaTheB U cecTep.



Paznen 1

BHelIHUE HHTEPECH WK AKTHBEI

1. Bnageere nu B wnu nuna, geiicTRywinye B Balinx HHTEepecax, NPIMO MIH KaK
OeHepuIHap, aKUMAMU (JOMSIMM, NAsIMH) WIH NHOOBIMH APYTHMH  (QHHAHCOBLIMH
HHTEPECAMHU:

1.1. B axruBax opraHuzaiun?

1.2. B npyroi koMnaHuM, HaxOAALIEHCS B JICIOBBIX OTHOIICHUAX C OpraHU3alueit
(KOHTpareHTe, NOAPSAUUKE, KOHCYIIFTAHTE, KIHEHTE U T.I1.)?7

1.3. B koMIIaHnH WM OpraHU3allid, KOTOpas MOXKET ObITh 3aMHTEPECOBAHA MIlK UIIET
BO3MOXKHOCTh IIOCTPOHTH [€NOBBIE OTHOLIEHHS C OpraHuzaiuell WM BeneT ¢ Heif
IIEPETOBOPBIT

1.4. B nearensHOCTH KOMMAHUM-KOHKYPCHTS WA (QH3MYSCKOM JIHIE-KOHKYPEHTE
opraHuzanuu?

1.5. B xoMnaHuy WiId OpraHU3allui, BBICTYIIAFOUIEH CTOPOHOH B CYNeGHOM HIH
apOUTpaXKHOM pazbUpPaTeNECTBE ¢ OpraHu3aIuei?

2. Ecnn oTBET Ha OAMH U3 BOnpocos sAeisercs "JJA", To uMeetcs au Ha 310 y Bac Ha
5TO IMMCBMEHHOE paspenieHse OT COOTBETCTBYIOINETO OpraHa OpraHH3aliy,
YHOIHOMOUYEHHOr0 pa3pellaTe KOH(UIMKTE HHTEPECOB, HIH MEHEIKEpa, KOTOPOMY OBLIH
JEJIETHPOBAHEl COOTBETCTRYIONINE TOTHOMOYHS?

3. MBngerecy nu Bel wim auna, Aelicteyrompe B Bammux MHTEpecax, WieHaMH
opraHoB ynpasineuus (CoBera HaupekTopoB, llpaBmeHus) uIM HCIONHHUTENBHBIMH
PYKOBOAWTENNAMH  (JHMPEKTOpPAMH, 3aMECTUTENIMH JHPEKTOpOB T.i.), a TaKKe
pabOTHHKAMH, COBETHHKAMHU, KOHCYIBTAHTAMHY, aTCHTAMHK WM JOBSPSHHBIMH THUAMH:

3.1. B xoMnasuH, HaXOQAIIEHCs B AEIOBBIX OTHOIICHUIX C OpraHu3alnei?

3.2. B xoMnauuy, KOTOpas HIIeT BOSMOXHOCTH ITOCTPOUTH JEJIOBBIC OTHOIICHUS C
OpraHu3alyel, W1 BEAET ¢ Hell meperoBopsI?

3.3. B KOMIIaHUU-KOHKYPEHTE OpraHH3aITHu?

3.4. B xoMITaHHM, BBICTYNAIOIIEH HMIIM NpPEANoNaraionei BHICTYNIHTh CTOPOHOM B
CyneOHOM HIIH apOUTPaKHOM pa3OHpaTENLCTBE C OpraHu3auch?

4. YdacTByeTe 1M BBl B HACTOAILIEE BPEMS B KAKOH-1T1O0 HHOM NeATeBEHOCTH, KpOMe
OMHCaHHOH BEIILE, KOTOpas KOHKYPUPYET ¢ HHTEpECaMK OpraHHU3alvH B Ji060#t Gopme,
BKJIIOYasd, HO HE OI'PAHHYMBAACK, IPUOOPETCHUEM MITH OTUYAKACHAEM KaKUX-TH00 aKTHBOB
(nMyHIecTBa) HIM BO3ZMOXHOCTAMHU Pa3BUTHA Ou3Heca Uy GH3HEC - IPOCKTaMu?

JInyusle HHTEPECH U YeCTHOE BeAcHHE DU3Heca

5. YyactBopaau 11 Brl B Kakoii-nubo chenke OT JIMLA OpraHHM3aliid (K&K JIHIO,
NPHHUMAIOINEE PELICHHE, OTBETCTBEHHOE 34 BEINONHEHHE KOHTPaKTa, YTBEPIKZAIOINCE
IPHMEMKY BBIIONHEHHOH paborsi, OQOpMICHME, WIH YTBEPKACHHE IUIATEIKHBIX
JOKYMEHTOB H T.I1.), B KOTOpo# Brl uMenu GuHAHCOBBIN HHTEpEC B KOHTpareHTe?

6. Ilomyyanu nu Bel korma-nubo JeHEKHBIE CPEACTBA WIIM WHBIE MaTepHAIBHBIC
IIEHHOCTH, KOTODBLIE MOITIM OBl OBITH MCTONKOBAHBl KaK BIMSIOIIHE HE3AKOHHBIM HIH
HEeSTHYHBIM 00pa3oM Ha KOMMEDPUECKHE ONepallid MEXAY Opranusanueil W Apyrum
OpeIpHATHEM, HallpUMeD, ILIAaTy OT KOHTPAreHTa 3a COACHCTBHE B 3aKIIIOUEHUH CIENKU
C opra"usanueit?

7. llpousBogmnu nd Bl KOTHa-Tu00 TLIATEKU WM CAHKUHOHHMPOBAIM IIATEHKH
OpraHH3alliM, KOTOPEIE MOIIHA Obl OBITH UCTOIKOBAHEL KaK BIMAIOILNAEC HE3AKOHHBIM HIIH
HEITHYHBIM 00pa3soM Ha XKOMMEPUECKYIO CHEeNKy MEXIy OpTaHu3anuedl H APYruM
NPEATIPUATHEM, HAlPUMED, IIATEX KOHTPAreHTy 3a YCIYyI'H, OKa3aHHble OpraHu3allii,
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KOTOPEIH B CIOXMBUIMXCA PHIHOYHEIX YCIOBHAX IIPEBBIIIAET PasMep BO3HATPAXKIEHHS,
000CHOBAaHHO TIPHYMTAIONIETOCS 38 YCIYTH, (aKTHYECKH IONYIEHHEIE OpraHH3aueit?

B3anMOOTHOLIEHHS C TOCYAAPCTBEHHBIMA CITyKAIMM

8. Ilpouseoaumu nu Bl xorga-nufo Iiatexs, Mpeliaraiy oCyIIECTBATh KaKoii-
7160 naTex, CAHKIMOHMPOBATH BRIIUIATY JCHEXKHEIX CPEICTB WIH HHBIX MaTePHAIEHEIX
ICHHOCTEH, HANPAMYIO HJIM Yepes TPeThe JIHIO TIOCYAApCTBCHHOMY CIYKAIIEMY,
KanaujaTy B OpIaHbl BIACTH MM WIEHY [OJMTHYECKOH MNAPTUM I IIOJIyYEHUS
HEOOOCHOBAHHBEIX ITIPUBMJICTHH JIIH OKa3aHWs BIMSHHA Ha JEHCTBHS MM PCIICHHS,
TIPUHUMaeMBble TOCYAapCTBEHHBIM HHCTHTYTOM, C LENBI0 COXpaHEHHS OusHeca WIH
NPHOOPETEHHUS HOBBIX BOIMOKHOCTEH /i1 GU3Heca OpraHu3aum?

Hucaiinepckag uadopmanus

9. PackpeiBany 1 Bel TperbuM JuiamM Kkakyo-1u60 uHGOpMAIHio 06 OpraHu3aIHu:
(1) xoTopas morna 65l 0Ka3arh CyNIECTBEHHOE BIUSHUE HA CTOMMOCTD €€ [EHHBIX Oymar
Ha (QOHIOBEIX GUpXKaX B CTyuae, €CIM Takasd HHGOPMAaIA cTaTa 651 IIHPOKO H3BECTHA, (2)
C UC/IBK ITOKYIIKM HIM TPOAAKM TPETHUMM IHLAMM LIEHHBIX Oymar opraHdsalyd Ha
(onposrix Gupkax k Baneit mu4HO# BRIroKe WM BRITOAE TPETHUX JIHL?

10. PackpeiBanu 1 Bel B CBOMX JHUHBIX, B TOM YMCle (PMHAHCOBBIX, HHTEPECAX
KaKOMy-100 JIMIY MMM KOMITAHHH KaKyr-IHGo KOHOHIEHUMANBHYIO HMH(POPMALHIO
(nmappl, OporpaMMel, (UHAHCOBHIC JaHHbIE, GOPMY’E, TEXHOJOIHA H T.IL),
[pUHAICKAIE OpraHM3aluy W CcTaBlude BaM HM3BeCTHHIMH 10 pafore uimH
paspabotanupiec Bamu 1 opraHu3anuy BO BpeMs HCIIONHEHHS CBOMX 0093aHHOCTEN?

11. Packpeiany jim Bel B CBOMX JIHYHEIX, B TOM UYHC/Ie (PHHAHCOBHIX, HHTEPECAX
KaKoOMy-JIH60 TPEeTeMy (PU3MYECKOMY MIM FOPUIHYECKOMY JIMUY KaKylo-TMGO HHYIO
CBA3AHHYIO C OpraHu3alel “HPOPMALIHIO, CTABIIYI0 BaM M3BECTHOI 110 pabote?

Pecypcr1 opranuzamyn

12. Vicnons3osamu i1 Bl cpeficTBa Opranusaiiuy, Bpems, o6opynoBarye (BKIH0Yas
CPelICTBa CBA3M M IOCTYN B IHTEpHET) MK HH(DOPMANHIO TaKMM CIIOCOG0M, YTO 3TO MOTIIO
OBl NOBPEIMTh PENyTaUMM OPTaHM3allM¥ WM BH3BATh KOHMIHKT C WMHTEPECAMH
opra"nuzanuu?

13. VuacrByere Jmm Br B Kakoil-miG0o KOMMEPYECKOH M  XO3AMCTBEHHOIA
ACATCIbHOCTY BHE 3aHATOCTH B OpraHM3anuM (HampuMep, pabora 10 cOBMECTHTEIBCTRY),
KOTOpasd NPOTHBOPEYHT TpeOoBaHWAM OpraHusaluy K Baimemy pabodeMy BpeMEHH H
BEJICT K MCIIOJIb30BAHMIO K BBIrOE TPETHCH CTOPOHBI AKTUBOB, PECYPCOB M HHMOPMAIIUY,
ABJSIFOLMMHCS COOCTBEHHOCTBIO OpraHU3aIn?

PagHble paBa pabOTHHKOB

14. PaGorarot 1u usiens: Baueit ceMbi 1t GIM3KHE POICTBEHHUKH B OpraHH3aLIH,
B TOM YHCIIE 1101 BamuM npaMeIM pyKOBOACTBOM?

15. Pabotaer jm B opraHm3aLmM Kakoi-Tu6o wieH Baweil ceMbu win GIu3Kuii
POACTBCHHUK Ha [OIKHOCTY, KOTOpas IO3BOJACT OKa3biBaTh BIMSHHE Ha OLIEHKY
s dexruBHOCTH Baleit paGotn1?

16. OxaseiBany nu Bsl mpoTekimio wieHaM Bameil ceMbH wiM  GIM3KAM
POIACTBCHHHMKAM IIPH IPHEME MX Ha pabOoTy B OpraHM3alMIO; WM JaBali OLEHKY MX
pabote, mpomBHrany M BB MX Ha BRIIECTOANIYIO HOJDKHOCTH, ONEHMBANM JH BE HX
paGoTy ¥ OmpeneNsuIM MX pasMmep 3apaGoTHOM INATEl MM OCBOGOXIANM OT
JUCLUIIIMHAPHON OTBETCTBEHHOCTH?

Jlpyrue Borpockr

17. MzBectHo i BaM 0 Kakux-u6o MHLIX 00CTOATENLCTRAX, HE YKa3aHHBIX BBIIIIE,
KOTODBLIC BBI3BIBAIOT WJIM MOTYT BEI3BATh KOH(IMKT MHTEPECOB, WIHM MOLYT CO3JaTh




BriewaTiIeHHe y Bamux kommer u pykoBogureled, uto Bhl IPUHAMAETE peIIeHHs II0X
BO3/i€HCTBHEM KOH(IMKTA HHTEPECOR?

Ecmu Bei otsermnm "JIA" ma moGoM M3 BhlueyKazaHHEIX BOIPOCOB, IIpochGa
U3JIOKUTE HIDKE MOAPOOHYI0 HHYOPMALIHIO IS BCECTOPOHHEI'O paCCMOTPEIHA H OLIEHKH
00CTOATENECTER.

Pasnen 2

Hexnapanus o noxonax
18. Kaxue goxozsr momyunns Bel 1 wiedst Baiie#i ceMBbH 110 MECTY OCHOBHON paGoOTHI

3a OTYETHBIH nepuoa?
19. Kaxue noxoner nomyuuny Bel 1 wiensr Bamielt ceMbn He 10 MeCTy OCHOBHOM

paboTLl 38 OTYCTHEIH MCpHOA?
3asaBienune

HacTosmmm 1L0ATBEPHK A0, YTO S MPOYMTAT M MOHAJN BCE BHIIEYKA3AHHEIC
BOIIPOCH], 8 MOM OTBETH M JIH00ad MOACHUTENIBHAA MHGOPMALMS ABIAIOTCA IIONHBIMH,
NPaBAUBEIMH M IPaBHIBEHBIMH.

IMoamuce: DUO:

Paznen 3

JLOCTOBEPHOCTD M NOJIHOTA H3JI0XKEHHOIT B Jleknapalun mH(OpMAIHA MHOIO IIPOBEPCHA:

(®.11.0., moanuce)
C yuacTueM (IIpH HEOOXOAMMOCTH):

Hpeﬂ,CTaBHTeHL PYKOBOIUATENA OpraHu3aliiu

(®.1.0., nopmucs)

[Ipencrarurens npodeorosa

(®.1.0., monmucs)

Ilpencrasurens I0PHARYECKOR CIIYHKOBI

(®.11.0., noamuce)

IpencraBuTens KaapoBoi cuysx0bl

($.1.0., noamuce)
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Perende HenoCpeICTBEHHOr0 PYKOBOXHUTE/IS IO AeKJIApANHH
(IoATBEepPANTL NOAMHACHIO):

Kondmukr unrepecoB He 6611 06HapYKeH

A e paccMaTpHUBar0 KaK KOHGBIUKT HHTEPECOB CHTYALIHIO,
KOTOpas, 1o MHEHHIO JEKNapUpoBaBIIEro ux paboTHuUKa,
CO3JIAET MM MOKET CO3/1aTh KOHGIUKT ¢ HHTEpECaMHU
OpraHu3alMy

Sl orpanrumn pabOTHHKY JOCTYI K HHOOPMATMH
OpraHH3alMM, KOTOpas MOXKET HMETh OTHOUICHHE K ET0
JIMYHEIM YaCTHBIM HHTepecaM paboTHHKA

[yxa3aTs, xakoif uHOpMaLMY |

4 oTcTpanun (IIOCTOSHHO WIH BPEeMEHHO) pabOTHHKA OT
y4acTus B 00CY:KIEHUH M IIPOLIECCE IPHUHATHA PEIleH i 110
BOXIIPOCaM, KOTOPHIE HAXOAATCS MIIH MOTYT OKa3aThCA MO
BIMAHHEM KOH(IMKTa HHTEPECOB

[yKa3aTh, OT KaKuX BOIPOCOB]

51 epecmoTpe Kpyr 00s13aHHOCTEH M TPYIOBEIX QYHKIMIA
paboTHHKA
[yxa3aTp, Kakux 00S3aHHOCTCH]

51 BpeMEHHO OTCTpanmi pabOTHUKA OT JOMKHOCTH, KOTOpas
TPHBOIMT K BOSHUKHOBEHUIO KOH(IMKTA HHTSPECOB MEXITY
€ro AOMKHOCTHBIMY OOS3aHHOCTAMH H THUHEBIMU
HUHTEpeCaMHu

41 nepeBen paGoTHrKa Ha JOTKHOCTS,
IIPEAYCMAaTPHUBAIONIYIO BEITIONHEHHE CIYKeOHbBIX
0043aHHOCTEH, He CBIA3AHHEIX C KOH(PIMKTOM HHTEPECOB

Sl xopaTaHcTBOBAN TIEpPE] BRIIIECTOSALIAM PYKOBOACTBOM 06
YBOJIBHEHHMH palOTHHKA 10 MHULIMATHBE OPraHU3alyH 3a
JMCIMIUTHHAPHEBIE IPOCTYIIKH COIMIACHO ASHCTBYIOLIEMY
3aKOHOIATENLCTBY

A mepenan AeKIapamyio BEIIECTOAIEMY PYKOBOIUTEIIIO
JUIS NPOBEPKH M ONpeleNleHUs HAWIYYHIEro crocota
paspeineHus KOHMIUKTOB HHTEPECOB B CBA3M C TCM, UTO

..................
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